Progressive Strategies
in Tactics, Satety

and Leadership

Bring this training to your department, district, or conference (1 or 2-day training)
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Dr. Kimberly Alyn is a best-selling author and national fire
service speaker and trainer. Dr. Alyn is the owner of Fire

Presentations and has been a featured presenter at fire
conferences throughout the United States.

Dan Noonan, FDNY (Ret)

Dan Noonan, FDNY (ret) is currently a Fire Technology
Instructor in San Diego, California. He is a National Lecturer
to the Fire Service and has been a featured speaker at fire
conferences all over the United States.

Some of the Topics Covered in the
Leadership Training Portion Include:

Some of the Segment Choices in the
Tactics and Safety Portion Include:

e “Get The Roof" Life, Communication, Ventilation
o "Wow! That was Close” Analyze & ldentify
Close Call Scenarios
o "Aggressive Primary Search"” Focusing on
Behavioral Considerations &Techniques for
the Rescue of Trapped Children
o “Rapid Intervention Team Size Up" A Key
Component of Firefighter Survival
o "Hidden Dangers - Deadly Consequences”
Recognizing Hidden Fireground Dangers
e "Fireground Snipers"” Devastating
consequences for firefighters
» "Searching for Life & Location" Recognition
of the Fire Location is Top Priority
o "Extreme Circumstances" Hands-on
Demonstration of the Rescue of Unconscious
Firefighters under Emergency Conditions
Operational Objectives for Laddering the Fireground

e Leadership Principles for Formal AND
Informal Leaders in the Fire Service

e Real Leadership Versus Positional Leadership

e Mentoring in the Fire Service

o How to Become a 360 Degree Leader

e How to Lead from Anywhere in the Department

e The Higher Accountability Leaders in the Fire
Service Must Embrace

o Responsibilities of Real Fire Service Leaders

e Cultural Myths About Leadership

¢ Why Managing by Intimidation Doesn't Work

e How to Positively Influence Others

e The Five Fatal Flaws of Leaders and How
to Avoid Them

o How Real Leaders Build Effective Teams

e How to Employ Principle-Based Leadership

e How Leaders Cultivate Trust

o How to Evaluate Effective Leadership

« Combine Training with Other
Departments or Districts

e Open Training up to Surrounding Areas

e Charge People to Attend

« Discounts Available for Multiple Days
of Training



