Leadership Traits
  Self

  Manager              Peer

Subordinate
Assessment for: _____________________________________________

You are being asked to read each of the following traits and rate the person listed above on whether they do or do not consistently exhibit the trait.  If you are rating yourself, be honest in your assessment.  Please check the above box which represents your relationship to the person being rated.  Indicate your responses by marking a “1” on the line following the trait if you think the person exhibits the trait, or a “0” if you think the person does not exhibit the trait.  Please be sure to rate every trait listed.  Mark your initial response or reaction.  Return the document to the appropriate person in an envelope marked “CONFIDENTIAL”.  The responses will be charted and shared with the person being rated.  Individual peer and subordinate ratings will not be shared.
Focus on Results

Establishes stretch goals for staff
______


Takes personal responsibility for outcomes 
______


Provides ongoing coaching and feedback
______


Sets lofty targets for organization
______


Personally sponsors initiatives/actions
______


Initiates new programs, processes, relationships
______


Ensures organizational goals become actions
______


Operates with speed and intensity
______


Champions the cause of the customer
______


Balances long and short-term objectives
______

Personal Capability

Has good technical knowledge
______


Teaches others
______


Has problem analysis/solving skills
______


Professional skills: speaks and writes well
______


Is an innovator
______


Displays initiative
______


Uses information technology
______


Is a good troubleshooter
______


Has high credibility
______


Is sought by others for advice/counsel
______

Character

Shows consistency between stated values & behavior
______


Keeps commitments
______


Demonstrates a high level of integrity 
______


Is receptive to feedback
______


Is approachable
______


Treats everyone the same and with dignity
______


Trusts others and is trustworthy
______


Maintains a positive attitude 
______


Shows humility
______


Is tenacious even in tough times
______

Leading Organizational Change


Is a champion for change
______


Gains support of others
______


Is an effective marketer of change
______


Shows strategic perspective
______


Knows how work relates to organizational strategies
______


Takes the long term view
______


Understands how change affects the organization
______

Is a creative innovator 
______


Helps others overcome resistance to change
______


Resists the “That’s just the way we’ve always 

done it” mindset
______

Interpersonal Skills


Is a powerful communicator
______

Inspires others
______

Builds positive relationships
______

Develops subordinate talent
______

Is a collaborator
______

Is an effective team mentor
______

Rewards others
______

Is open and receptive to new ideas
______

Responds positively to feedback
______

Is influential with others
______






Assessment tool formatted by Kimberly Alyn & Fire Chief Jeff Bowman and is based upon findings from Zenger & Folkman's "The Extraordinary Leader."


